


Preface:
Workplace Communication in 
Hybrid Environments



TheworldfacedtheCOVID-19pandemicformorethantwoyears.Dailylifehaschangeddramati-
cally,andsocialdistancingandworkingremotelyhavebecomethe“newnormal”.Severalcountries
haveexperiencedmultipleperiodsofisolationduringwhichmanyworkactivitieshavebecomehybrid
orcompletelyremote.Sincethen,digitalcommunicationisdevelopingnotavirtualworld,butareal
virtualityintegratedwithotherformsofinteractioninanincreasingly“hybridized”everydaylife.

Aswewrite thispresentation,wearedealingwiththis timeofpost-coronaviruspandemiccrisis
thathasalsoaffectedbrands,organizations,andinstitutions,withouthavingencounteredaneffective
modeltodealwiththisnewreality.Thecurrentsituationexposestheimpactoflivinginanincreasingly
digitallyconnectedworld.

Researchabouthowpeoplearecopingwiththesechallenges,conductedindifferentcountries,point
outcommonfindingsandconcerns.First,thepandemichasincreasedinequalitiesinincome,accessto
digitaltechnology,learning,work,andevenwell-beingandaffection.Second,thepandemichashad
animpactonmanypeople’smentalhealth,withanxietyanddepressionbeingthemostcommonconse-
quences.Finally,theuseofdigitaltechnologies,forfun,forlearning,forsocialrelationships,butalsofor
work,hasincreasedsignificantly.Moreover,afterthefirstlockdown,manypeoplehavenotcompletely
returnedtotheirpre-pandemicroutinesbuthavemaintainedamorefrequentandintenseuseofdigital
technologies,whichhasbeenreinforcedbyasecondperiodoflockdownandremoteworking.Atthe
sametime,manyworkerssufferfrom“digitalfatigue”andstruggletoself-regulateasthepermanent
digitalconnectiontoworkbecomesestablished,blurringboundariesregardingprivacy,leisure,orrest.
Itisinthiscontextthatwepresentthisbookonhoworganizationsreinventedthemselvestodealwith
theCOVID-19pandemicconsequences,lookingtounderstandwhichofthereactiveworkplacecommu-
nicationpracticesandmakeshiftsolutionsweredeemedadvantageousandpersistedinapost-pandemic
scenario.Furthermore,itisrelevanttocomprehendtheworkers’perspectiveandassesshowthesechanges
incommunication(physicaland/orvirtual)intheirworkplace(bothformalandinformal)haveaffected
theirwell-being.Thisbookthereforeaimstounderstandhowworkersarecopingwiththesenewwork-
placecommunicationpractices,theadvantagesanddisadvantagesofthesechanges,emergingneeds,and
howorganizationscanreinventthemselvestopromotethewell-beingandhappinessoftheirmembers.

Withthislineofstudyinmind,theeditorsofthisbookhavesharedseveralresearchquestionsabout
thedesignanduseofInformationandCommunicationTechnologiesinworkplaceenvironments.There
aremanychallengesinanalyzing,prototyping,evaluating,anddevelopingdigitalplansandservicesto
provideinformationandcommunicationtoeitherinternalorexternalaudiences.

Torisetothesechallenges,weneedbothsocialandtechnologicalapproachestocommunication
strategies.Thus,theaimofthebookPerspectives on Workplace Communication and Well-Being in Hy-
brid Work Environmentsistoprovideanin-depthreviewofresearchrelatedtotheconceptsandtheories
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aroundtopicssuchasOrganizationsandCommunication,Digitalization,Connectivity,andInteractivity,
amongothers.WeaimtocontributetoanimprovementoftheunderstandingofDigitalCommunication
inOrganizations.Inordertodoso,thisbookbringstogetherdifferentapproachesthatexploretheimpact
oftheCOVID-19pandemiconcommunicationintheworkplace,focusingspecificallyoninternalcom-
munication,mappingnewcommunicationpractices,andassessingtheirconsequences,notablyonthe
well-beingofworkers,whoarecopingwiththesechanges.Thebookcombinesascientificexploration
oftheseongoingchanges,aswetransitiontoapost-COVID-19world,withacollectionofexamplesand
bestpracticesthathelpdifferentorganizationstosupporttheirmembersthroughthesetransformations
andnurturetheirwell-being.

Thisbookcontains13chaptersthatanalyzeseveralkeyissuesrelatedtovirtualizationprocessesin
organizationsandthegrowthofdigitalecosystems,whilediscussingthechallengesandopportunitiesof
thosephenomenaforthedevelopmentoforganizationalstructuresandcommunicationpracticesduring
andafterCOVID-19pandemic.

Thefirstchapter,“DigitalWellbeingintheWorkplaceEnvironment:Definition,Dimensions,Strat-
egies,andBestPractices,”presentswellbeingasamultidimensionalconcept,whichcanbeseenasa
balancebetweenthepsychological,social,andphysicalresourcesthatanindividualpossesses,andthe
psychological,social,andphysicalchallengesonefaces,bymakinganoverviewofthereferredconcepts
andconnectingtheminanorganizationalcommunicationperspective.

Thesecondchapter,“LinkingInternalCommunicationandOrganizationalPerformanceDuringthe
COVID-19Pandemic,”discussestherelationshipbetweeninternalcommunicationandorganizational
performance.ItwascarriedoutatNatixisinPortugal,acompanyinthebankingsector,whichstruc-
turedandoutlinedanorganized,original,andcreativeinternalcommunicationstrategyinarecordtime
duringCOVID-19.

Chapter3,“ReportingandFeeling:ConsiderationsontheMentalHealthofJournalistsDuringthe
Pandemic,”presents thementalhealthchallenges facedby journalists, througha reviewofexisting
literatureandabriefsurveyofjournalistsinBrazil.

Thechapter“TheHypeoftheHybridonWorkCultureCompatibility”promotesareflectionona
newworkmodelknownasthe“HybridModel,”combiningtheadvantagesanddisadvantagesof“On-
Site”and“WorkfromHome”culturestocreateabalancebetweenthetwoworlds.

Chapter5,“TheLuxuryStoresoftheFuture:TheImpactofTechnologyontheRelationshipBetween
ConsumersandtheBrand’sStaff,”presentsthegrowinginvestmentandinterestofleadingbrandsinthe
applicabilityofdigitaltransformationstrategiesthatseekstomeetthehighexpectationsofaprogres-
sivelymoreinformedand,consequently,moredetailedconsumerprofile.

Chapter6,“IsInternalCommunicationa‘BetontheRightHorse’onthePathforPromotingEm-
ployees’Eco-FriendlyBehavior?TheMediatorRoleofOrganizationalGreenCulture,”presents the
guidelinesofthe“SustainableDevelopmentGoals”(SDGs)whichareakeyareaofdevelopmentfor
contemporaryorganizations.Thecommitmenttowardsthedevelopmentofinternalorganizationalpoli-
cieswiththealignmentoftheSDGsclearlyinvitestheadoptionofemployee-orientedenvironmentally
friendlyactions,inwhichtheroleofInternalCommunicationpoliciesandpracticesshouldbediscussed.

“SpilloverStressFrom‘TheGreatResignation’intheUnitedStates:BrokenCross-Departmental
Dependencies,”istheseventhchapter.Theauthorsexaminetherepercussionsofstressfollowingthe
so-called“GreatResignation”intheUnitedStatesaftertheCOVID-19pandemic.
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Theeighthchapter,“InsideOut-RadioBeingRadioOutsidetheStudio:Renaissance’sCommunication
DuringtheFirstWaveofCOVID-19”,proposesareflectiononhowradiohadtorethinkitsstrategies
andresorttonewtechnologiesanddigitaldevicestocontinueitsbroadcast.

Chapter9,“ThePost-COVID-19Communicator:WhatMakestheProfessional’sHeadinNewTimes?”
presentsaprojectthatintendstohighlighthowthetopicofmentalhealthhasbecomearelevantagenda
forBrazilianprofessionalsinorganizationalcommunicationandpublicrelationsofficesandagencies,
sincetheCOVID-19pandemic.

Thenextchapter,“HybridWorkOrganizationandWell-BeingStrategiesinAdvertisingAgencies
DuringtheCOVID-19Pandemic,”exploresthetopicofhowadvertisingagencieshaveorganizedhybrid
workanddevelopwell-beingstrategiesforworkersduringthepandemicperiod(2020-2022)inRomania.

Chapter11is“ReimaginingCommunicationinPharmaceuticalIndustryintheNextNormal,”which
aimstoreflectonhowtheCOVID-19crisismadepharmaceuticalorganizationsmovetowardsnewcom-
municationstrategieswithsomenewbusinessmodelsinordertosurviveandreachtheirtargetaudience.

Chapter 12 presents “Communication and Coordination Issues in Managing Distributed Scrum
Teams”byanalyzingsoftwaredevelopmentcompaniesthathavebeenprogressivelyfeelingtheneedto
migratetheirtraditionaldevelopmentprocessestoagileenvironments.

Finally,thelastchapter,“TheGrowthofCyberbullyingatWorkplaceAfterCOVID-19:TheProblems
ofNewFormsofCommunication,”aimstoexplaintheroleofinternalcommunicationinorganizations
asoneofthefundamentalpillarsfortheirproperdevelopment.

Throughoutthe13chapters,thebookhighlightstherelevanceoforganizationalcommunicationstrat-
egiesandpracticestogiveemployeesinformation,direction,andsupportinapost-COVID-19world.
Inacrisissituation,employeesfacepressuresandchallengesastheydealwithunexpecteddisruption
intheirroutineworkingconditionswithahighlevelofuncertainty.Infact,theCOVID-19emergency
hadagreatimpactonindividualandcollectivehealth,butalsoonworkingprocesses.Themandatory
remoteworkingandtheconstantuseoftechnologyforemployeesraiseddifferentimplicationsrelated
totechnostressandpsycho-physicaldisorders.Insuchaperiodofcrisisandchanges,theroleoforga-
nizationalcommunicationwasquiteimportantforreestablishingmentalbalanceandconfidenceinthe
system,andbyreorganizingnewworkingprocesses.

Afterthepandemicmanyoftheseorganizationalpracticescontinued,leadingtoatechnologicalad-
dictionandaninformationoverload,andthisenvironmentcanbringonceagainconfusion,uncertainty,
worries,fear,stress,oranxietytoorganizationalmembers.However,communicationispointedoutin
thechaptersofthisbookasthecoreoforganizationalreconstructioninthesearchforanewequilibrium
inthepost-pandemicworld.
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