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_FROM THE SAO JOAO EVANGELISTA MANAGEMENT
TO THE MISERICORDILA’S ADMINISTRATION

Maria Marta Lobo de Aragjo
Department of History, Institute of Social Sciences, University of Minho

The uniqueness of All Saints Hospital in the Early
Modern Age stems from the innovation and greatness it
achieved, constituting a singular institution within the
national public health panorama. The hospital was
administered by a royal-appointed provedor [purveyor],
from its inception until 1530, and afterwards by priests
from the Canons of Sio Jodao Evangelista or Loios, later
passing to the Misericddia of Lisbon. Its management
must be analysed considering the Royal House’s policy
for assistance institutions and, therefore, integrated

within a broader political action.

The administration of Portuguese hospitals by this
religious Order covers only some of these institutions
and was limited geographically to the centre and south
of the kingdom. However, this included the largest
hospitals: All Saints (1530), Holy Spirit in Evora (1531),
Caldas da Rainha (1532) and Coimbra (1548). Giving the
Kingdom’s largest hospital to the Loios cleatly paved the
way for them to administer other hospitals. D. Jodo 111
also gave them the administration of other smaller
hospitals: Our Lord Jesus Christ in Santarém, Santo
André in Montemor-o-Novo, Vimieiro and Castanheira
(84, 1997, p. 80). Subsequently, the House of Braganca
followed his footsteps and, at the request of Duke

D. Teodésio 1, the Order became responsible for the
management of the hospitals of Arraiolos and Portel
(84, 1997, p. 80). The latter remained the longest time
under the Order’s administration, namely between 1541
and 1834, with an interruption of about 80 years. The
Order managed that Hospital between 1541 and 1578,
when it was given to the local Misericirdia, but returned
in 1581 to the Order’s administration. Later it returned
to the Misericdrdia, but in 1658 Queen D. Luisa de
Gusmaio determined its passage once more to the Order,
because of changes to property ownership, among other
administrative reasons (Aradjo ez Paiva, 1997, p. 139).
These two hospitals had initially been given to the
Misericordias of their respective villages, by Duke D. Jaime
(Araujo, 2003, pp. 344-345). The hospital of Montemor-
o-Novo had a similar history, passing from the
Misericordia’s tutelage, by order of King D. Joao III,
in 1531, to the administration by the priests of Sao Jodo
Evangelista, but as with Portel, the process was reversed
in 1567, by determination of King D. Sebastiao. This
change seems to have been due to the inability of these
priests to treat all the sick, particularly those with
contagious diseases and women, the latter for

moral reasons. There were also financial
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problems, as the Loéios were paid for their



services (Fonseca, 2004, pp. 28-30).

In contrast, the hospital of Coimbra remained under the
administration of these religious for a long period, until
1772, except for a short period between 1741 and 1743.
However, the presence of the Loios fell under criticism
since the late 17th century, due to irregularities, cronyism
and favours (Lopes, 2000, pp. 619-621). Despite the
measures implemented, the situation did not seem to
change significantly and in 1741 they were removed from
the administration. They returned after two years,
remaining until 1769, when the Hospital administration
was given to the county’s ombudsman, although the
religious remained in the building another three years

(Lopes, 2000, pp. 623-625).

Construction of All Saints Hospital began in 1492.
It received its first patients in 1502 and, although it had
its own revenues, the first administrators informed the
king of difficulties in securing revenues (evidencing the
difficult financial situation), together with incompetence
by some officials, despite being governed by highly
prestigious figures (Pacheco, 2008, p. 69; Ramos, 2018,
p. 53). There were many expenses and a lack of liquidity
to pay debts, some of them due to expenses with
foundlings, a concern the administrators repeatedly
expressed to the Royal House (Ramos, 2018, p. 54). This
lack of control must have led King D. Jodo III to hand
over the hospital’s administration to the Canons of Sao
Jodo Evangelista, on the date indicated (Pacheco, 2008,
p- 69). Moreover, note that the presence of religious in
the Hospital’s administration had been practically
constant, in fulfilment of the 1504 Regimento [rules of
procedure] (Pacheco, 2008, p. 69). The reason the
administration was given to the Léios was associated
with a lack of charity and hygiene in patient treatment,
although other reasons motivated this change: religious
issues that included restructuring the people in this
sector, and measures to contain expenses (Pacheco, 2008,
p- 70). Perhaps for the latter reason, but also because of
the Royal House’s connection to the hospital, the most
relevant decisions were made by the monarch, even

under the Order’s governance (Ramos, 2018, p. 54).

In mid-1564, the last provedor of the said order,
Father Gaspar da Asuncion, asked the king to be excused
from the demanding task of hospital
administration, alleging the loses to the
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congregation’s functioning, given its canons

of “mayor talento & virtude” [greater talent and virtue]
were involved in these undesired positions. He went
further, indicating the envy of secular people and the
interests “dos que desejavam meter a mao em tanta copia
de fazenda” [of those who wanted to get their hands on
so much treasury| (Maria, 1697, pp. 284; 286-287). The
text praised the referred religious and criticized the
alleged interested parties, but this should be analysed

with some caution as this was the Ordet’s chronicler.

The argument may be true, but not entirely real, since
the financial difficulties continued under the Otrder’s
administration, with signs of some permanence,
disturbing the institution’s operation, at a time when the
hospital already had a large number of patients and
a weighty structure. Evidently, the religious congregation
was disinterested, and thereby requested its removal.
Following this decision, that same year, Cardinal
D. Henrique gave the Hospital’s administration to the
Misericirdia. Three years later, the Evora hospital also

changed to an administration by the local Misericdrdia.

According to the chronicler, around the same time, the
religious also asked Duke D. Jodo I to be relieved from
managing the hospitals of the House of Braganca, but
he requested they remain (Maria, 1697, p. 287). This
suggests the Order had decided to leave these functions,

at least in some of the hospitals it managed.

The involvement of the Ldios in the administration of
some of the kingdom’s most important hospitals had
naturally caused them some strain due to various issues,
from the transfer of members from religious activities
to administrative tasks - not always appreciated and even
motive for dispute -, to accusations of poor
management (Tavares, 2009, pp. 28-29; Rodrigues, 2013,
pp- 241-242; Rodrigues, 2007, p. 27), even as they sought
to make collections, without results, jeopardizing the
institution’s financial health (Ramos, 2018, pp. 57-58).
This accusation is contested in some works, which
underline the Order’s good performance in All Saints
Hospital, based on the relevant changes introduced
upon opening a new ward for the Capuchin priests and
another for the insane (Abreu, 2009, p. 110), the latter
inaugurating a new line of care for a sector of society

with mental problems.

The change in All Saints Hospital’s administration is part

of “a key moment” for the Misericirdias (Xavier et Paiva,



2005, p. 10), which at that time experienced the most
significant period of annexations, during the regency of
Cardinal D. Henrique. Angela Barreto Xavier and José
Pedro Paiva analysed the documents sent and dispatched
by the said Cardinal, demonstrating the Lisbon
Misericordia’s request made to D. Henrique and the
importance he gave to the Hospital, but also his “great
trust” in the confraternity’s brothers. In line with these
historians, the annexation was done with consideration
and only implemented after verifying the success of the
Misericidia’s integration of other hospitals, proving its
ability to manage these institutions. They also underline
the fact that the Count of Odemira, the Misericirdia
administrator, maintained close relations with the Crown
(Xavier ef Paiva, 2005, p. 10).

Following the Crown’s wishes, All Saints Hospital was
given to the administration of the Lisbon Misericirdia,
along with all its incomes, privileges, and freedoms.
In this process, therefore, there was a strong relationship
the

Misericirdias, and that of Lisbon in particular, and the

between the growth and consolidation of

Crown’s desire to endow these confraternities with
hospitals. Simultancously, the Royal House had a residing

trust in some of the protagonists.

While in the beginning the Misericirdia’s incomes were
dependent on alms and other soutces of non-permanent
and limited revenue, from 1559, with the incorporation
of the hospitals in these confraternities, their financial
base became sufficient and dense, and persisted in time
(Abreu, 2003, pp. 10-11). The Crown had a clear desire
to strengthen the Misericdrdias, endowing them with
permanent income, which enabled them to consolidate
their position and extend the assistance practices already
underway. On the other hand, as Mario Carmona argues,
only the Misericirdia with a more extensive experience
could provide the hospital with an integrated
administration that included caring for the sick, but also
raising the foundlings and supporting the elderly and
poor, since it combined several sources of income
(Carmona, 1954, pp. 231-232).

The transfer of All Saints Hospital to the Misericirdia
must therefore be considered as part of the Crown’s
strategy for these confraternities, as also occurred with
the Holy Spirit Hospital in Evora, in 1567. The Léios
remained in this Hospital from its inception until 1551
and from the later date until 1567, governed by people
nominated by D. Jodo I1I and then by King D. Sebastiao
(Gusmio, 1958, p. 155).
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Holy water font

Pink limestone. Lisbon workshop

17th century

Hermitage of Nossa Senhora do Amparo
Height 64 cm; width 34 cm

Praga da Figueira. 1960 excavation
CML-CAL (HTS.60/1EA)
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Architectural element with cross in relief
Pink limestone. Lisbon workshop

1623

Hermitage of Nossa Senhora do Amparo
Height 64 cm; width 34 cm

Praga da Figueira. 1960 excavation
CML-CAL (HTS.60/208EA)
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