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In Conflict responde directamente a pergunta lan¢ada por Hashim
Sarkis, curador-geral da Biennale Architettura 2021: ‘How will we live
together?', revisitando uma selec¢ao de processos da arquitectura
portuguesa em Democracia moldados por um amplo debate ptiblico
entre o poder politico, aimprensa e a sociedade civil.

A cidade e o territorio, enquanto arenas de conflito, sao
construcdes colectivas onde o dissenso - condigao implicita a
pluralidade do espago democratico — da forma a produgao da
arquitectura. Através da exposi¢ao e de um ciclo de nove debates, ;
In Conflict pensa o papel da arquitectura enquanto disciplina ptblica,
politica e ética, na expectativa de cumprir um futuro em comum.

Este livro, o primeiro tomo de um catalogo pensado a duas
partes, retrata a exposi¢ao patente no piso nobre do Palazzo Giustinian
Lolin. Tal como ao longo das salas do Palazzo, revisitam-se nestas
paginas sete processos vivos da arquitectura portuguesa que abordam
a questao da habitacao.

In Conflict directly answers the question posed by Hashim Sarkis,
general curator of the Biennale Architettura 2021: ‘How will we ‘
live together?’ revisiting a selection of processes of Portuguese
architecture in the democratic period shaped by a comprehensive |
public debate between political power, the press, and civil society.
The city and the territory, as arenas of conflict, are collective
constructions where dissent — an implicit condition for the ‘
plurality of democratic space — gives shape to the production of |
architecture. Through an exhibition and nine debates, n Conflict |
considers the role of architecture as a public, political, and ethical
discipline, in the hope of fulfilling a common future. }
This book, the first volume of a two-part catalogue, covers
the exhibition on the main floor of Palazzo Giustinian Lolin. Just
as throughout the rooms of the Palazzo, these pages revisit seven
processes of Portuguese architecture that address the issue of housing,
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A. Depdsito de Agua
Water Tank
Jodo Francisco Figueira
& Pedro Bandeira

Deposito de Agua, 2020;
Jodo Francisco Figueira e Pedro Bandeira
Gesso, madeira
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Water Tank, 2020;
Joao Francisco Figueira and Pedro Bandeira
Plaster, wood

A chegada a Nova Aldeia da Luz

é marcada por um elemento verti-
cal que se destaca face a horizon-
talidade da planicie alentejana.

E um reservatorio de agua, que teria
de ser necessariamente elevado
do ponto de vista funcional, e &
também um miradouro que permite
avisao panoramica da aldeia e

da sua relagao com a albufeira da
barragem do Alqueva, o maior lago
artificial da Europa.

Na aproximacéo ao depdsito,
construido em betao armado a
vista, reconhecemos a forma da
chaminé da Unidade de Habitacao
de Marselha de Le Corbusier.

A semelhanc¢a nao € casual. Houve,
desde a fase do concurso para

o projeto da Nova Aldeia da Luz,

a intencé@o de nos apropriarmos
da forma da chaminé. Para nos,
jovens arquitetos, acabados de sair
da escola, o legado modernista
ainda estava muito presente.

O depdsito com a forma da chami-
né podera ser entendido como um
atributo a uma cultura disciplinar,
mas paradoxalmente o gesto de
tornar a chaminé num depésito de
agua (a forma nao segue necessa-
riamente a funcao!) e num objeto
térreo, também evoca o enterro da
propria Unidade de Habitagao, uma
referéncia que teriamos de saber
ultrapassar, apesar da sua dimen-
sao facilmente albergar todas as
familias da Nova Aldeia da Luz.

Mais do que a Le Corbusier,

& a Giancarlo De Carlo a quem deve-
mos uma metodologia participativa
de pensar a construcao da Nova

221 Construction Plan of Aldeia da Luz

Aldeia da Luz - so existe uma poli-
tica publica que envolva o publico.
Em vez de 'solugdes’, comegamos
por apresentar proposta, capazes
de langar um debate aberto com

a populagao. A localizagdo da nova
aldeia, a sua morfologia, os seus
equipamentos, as novas casas, Nao
emergiram da fase de concurso,
mas da concertagao com a popula-
cao em diferentes fases e formatos.
Atentos a licao de De Carlo, para
envolver os participantes foi neces-
sario colocar o debate num plano
com que as pessoas conseguissem
efetivamente relacionar-se, assim
ganhando destaque as maquetas e
desenhos expressivos, o que afinal
& bem diferente dos desenhos
diafanos que cultivamos na nossa
formacao no Porto.

Respeitou-se o consenso alar-
gado de que a nova aldeia deveria
ser ‘'uma aldeia alentejana’ — casas
térreas, brancas e com telhados
vermelhos - ao contrario do que
Alvaro Siza tinha projetado na
Malagueira. Respeitou-se a vontade
das relagdes de vizinhanga serem
preservadas e, consequentemente,
quarteirées com a mesma morfolo-
gia e posicao relativa, daqui decor-
rendo que a estrutura dos espacos
publicos tem correspondéncia com
os da aldeia preexistente; ja as pen-
dentes, secg¢ao dos arruamentos,
sua constituicao material, sdo bem
diferentes, por razées de topogra-
fia, regulamentares e decisao do
projeto, determinando que no seu
conjunto o espago publico seja
outro; € um daqueles casos em que



as aparéncias enganam. Aceitou-se
a agregacao de parcelas dispersas
do mesmo proprietario e alguns
fraccionamentos, propuseram-se
novas tipologias de casa, propos-se
que onze casas excepcionalmente
bem conservadas fossem recons-
truidas recorrendo as mesmas tec-
nologias tradicionais, mas apenas
dois proprietarios aceitaram, ainda
assim com significativas alteragéoes.
Em geral, os participantes ambicio-
navam a ter casas ‘modernas’, ‘com
corredor’ e ‘placa de teto' sendo
que o moderno deles nao coincidia
com o nosso, de arquitetos.

O processo participativo teve
as suas incidéncias tematicas e
também lacunas. Assim, foram
intensamente debatidos a localiza-
¢ao da Nova Aldeia, a morfologia
do conjunto (aspecto dependente
da preservacgéo, ou nao, da se-
quéncia dos vizinhos), a localizagéao
dos equipamento e, sobretudo,

a organizagao do lote, da habitagao
(sua tipologia), anexos domeésticos
(as cozinhas exteriores, de lume)
e agricolas (os casodes e outros).

Ja o depésito de agua passou
praticamente incélume, desde a
fase de concurso até ao projeto
final, salvo pontual pedido para se
afastar das casas, o que afinal aca-
bou por o destacar na paisagem.

Porventura a construgao da
Nova Aldeia da Luz tera sido um
dos processos mais participados
da historia da arquitetura portugue-
sa, tendo os arquitetos conquistado
a confianca de uma maioria muito
expressiva da populagao, que viria a
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assinar o contrato de permuta que
Ihe foi proposto. Houve também
excecgoes, casos cujo acordo com o
Estado foi negociado a margem da
equipa de arquitetos, alterando-se
caracteristicas fundamentais do
projeto desenvolvido. A populagao
tinha do seu lado a atencao da
comunicacgao social, o Estado

tinha a urgéncia de construir a
Nova Aldeia de modo a néao por

em causa o projeto da barragem,

o projeto era o elo mais fraco e teve
que acomodar altera¢oes de ultima
hora pouco conformes ou mesmo
francamente dissonantes em
relacao ao trabalho participativo
realizado. Talvez por isso disse-nos
um dia Siza a propdsito da Nova
Aldeia da Luz: “estdao na boa idade
para cometer erros.”

Passadas duas décadas a Nova
Aldeia da Luz continua a parecer
um povoamento desertificado.

No passado nao era melhor, mas
talvez agora se note mais devido
ao facto de a Nova Aldeia da Luz
ter uma escala maior. Para fazer
face a constrangimentos funcionais
(cozinhas, WCs, etc.) e de modo

a que todas as divisées habitaveis
passassem a dispor de janela, a
area das casas cresceu e sobretu-
do a sua frente; as ruas ganharam
passeios, arvores, estacionamento.
Construiram-se novos equipa-
mentos, zonas denominadas de
‘industriais’ (apenas uma mancha
no plano de pormenor cumprindo
o caderno de encargos), mas isto
nao contrariou a tendéncia para a
migracao do Alentejo para o litoral

ou para o estrangeiro. A propria
construcao da aldeia foi efetuada
com mao-de-obra oriunda de
Africa e granito da China.

A arquitetura por si s6 nunca
sera capaz de resolver a complexi-
dade das dinamicas demograficas,
economicas e sociais. Nem mesmo
a arquitetura participada, que
fatalmente tem como horizonte
o(s) imaginario(s) dos participantes.
Sem participacao, provavelmente
nao se teria feito a Nova Aldeia,
mas, na melhor das hipéteses, um
novo bairro na sede de concelho,
Mourao, a uns escassos seis km, ja
entao com problemas de fixagao de
populacéo e, consequentemente,
de desenvolvimento de servicos
mais qualificados (desde mediate-
ca, a servigos de saude, trabalho,

o que se queira). Com a participagao
fez-se, com os equipamentos

e habita¢des desejadas, e com
dificuldade em lancar o debate

em relagao a equipamentos que
permitissem projetar a Nova Aldeia
num futuro menos de sequeiro e
mais ribeirinho, com habitacoes
néo pensadas apenas no prisma da
herancga familiar e mais dos visitan-
tes futuros, e assim por diante.

A Nova Aldeia da Luz é o resulta-
do de um processo participativo no
qual os participantes e projetistas
se investiram totalmente, processo
cheio de virtudes, que em reta
final teve alguns desvios e atalhos

relevantes, mas ainda processo que

teve como principal limitagao a difi-

culdade em superar a contingéncia,

a dificuldade dos intervenientes
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locais se projetarem no horizonte
de algumas décadas mais adiante,
de uma paisagem profundamente
alterada. Poderia ter sido de outra
maneira?

Mas a Nova Aldeia da Luz de
2020 nao é apenas isto. E ainda o
resultado do que quem desenha
o territério — municipio, outras
entidades, agentes economicos e
da sociedade civil — tém querido ou
podido imaginar, a partir da intensa
e gratificante experiéncia que foi o
seu projeto participado que culmi-
nou na inauguracao de 2002.

/



On arrival at Nova Aldeia da Luz
the most prominent feature is a
vertical structure that stands out
among the horizontal layout of
the Alentejo plains. It is a water
tank, which has to be elevated in
order to function properly, and
it is also a lookout point that
provides a panoramic view of the
village and its relationship with
the Alqueva reservoir, the largest
artificial lake in Europe.
Approaching the tank, which
is built of visible reinforced
concrete, we recognise the shape
of the chimney of Unité d’Habita-
tion in Marseille by Le Corbusier.
The similarity is not coincidental.
We intended to appropriate the
shape of the chimney right from
the start of the tender process
of Nova Aldeia da Luz. For us,
as young architects who had just
finished university, the modern-
ist legacy was still very much in
our minds. The chimney-shaped
tank can be understood as an
attribute of a culture of disci-
pline, but paradoxically turning
the chimney into a water tank
(form does not necessarily follow
function!) and into a grounded
object, it also evokes the burial
of the Unite d’Habitation itself,
a reference that we would need to
get over, even though due to its
size it can accommodate all the
families in Nova Aldeia da Luz.
Rather than Le Corbusier,
it is Giancarlo De Carlo to whom
we owe the participatory meth-
odology for construction of Nova
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Aldeia da Luz — public policy can
only involve the public. Rather
than ‘solutions’, we started by
putting forward a proposal that
might launch an open discus-
sion with the population. The
location of the new village, its
morphology, its facilities, the
new homes, they did not emerge
at the tender stage, but in liaison
with the population at different
stages and in different formats.
Considering De Carlo’s lessons,
in order to involve participants
we had to put the debate on a
level that people could actually
relate to, which increased the
importance of expressive models
and drawings, quite different
from the diaphanous drawings
that we nurtured in our training
in Porto.

The broad consensus that
the new village should be ‘an
Alentejo village’ was respect-
ed — whitewashed single-storey
houses with red roofs — unlike
what Alvaro Siza had designed
at Malagueira. The wish for
neighbourly relations to be kept
intact — and, therefore, to keep
blocks morphologically the same
and in the same relative position
— has meant that the structure
of public spaces corresponds to
the original village. However, the
slopes profiles of the streets, and
its construction materials, are
quite different, due to topogra-
phy, regulations and project de-
cisions, which meant that overall
public spaces are different.

It is one of those situations in
which appearances can be decep-
tive. The new layout accepted the
aggregation of scattered proper-
ties of the same owner and some
splitting of properties; proposed
new types of housing; eleven ex-
ceptionally well preserved houses
were proposed to be rebuilt using
the same traditional technolo-
gies, but only two owners accept-
ed and with significant changes.
In general, participants wanted
‘modern’ houses, ‘with a corri-
dor’ and a ‘flat ceiling” although
their modern was not the same as
ours, as architects.

The participatory process
had its impact on certain areas
as well as its gaps. Thus, there
was an intense discussion on the
location of Nova Aldeia, its mor-
phology as a whole (dependent
on keeping, or not, the relative
location of neighbours), the loca-
tion of facilities and, especially,
the organisation of lots, housing
(type), domestic outbuildings
(outdoor kitchens, cooking areas)
and agricultural outbuildings
(sheds and others).

However, the water tank was
virtually untouched, from the
tendering phase until the final
project, except for a request to
have it further away from the
houses, which in the end made it
stand out within the landscape.

The construction of Nova
Aldeia da Luz was perhaps
one of the most participatory
processes in the history of
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Portuguese architecture, with
the architects gaining the trust
of a very significant majority of
the population, which went on
to sign the exchange contract
that was proposed. There were
also exceptions, cases whose
agreement with the State was
negotiated without the involve-
ment of the team of architects,
which changed the fundamental
characteristics of the developed
project. The population had
media attention on its side, the
State had the urgency of build-
ing Nova Aldeia so as not to
jeopardise the dam project, the
design was the weakest link and
had to accommodate last minute
changes that were out of line or
even a downright clash with the
participatory work carried out.
Perhaps that is why at one point
Siza told us in relation to Nova
Aldeia da Luz: “you are at a good
age to make mistakes.”

After twenty years Nova Aldeia
da Luz still looks like a deserted
settlement. In the past it was
no better, but perhaps now it
is more obvious because Nova
Aldeia da Luz has a bigger scale.
To deal with functional con-
straints (kitchens, bathrooms,
etc.), and so that all the habitable
rooms would have windows, the
area of the houses increased (and
especially their frontages), the
streets got pavements, trees, and
parking, New facilities were built,
‘industrial’ areas (just a patch
on the detailed plan to comply




with the tender specifications),
but this was not enough to
reverse the migratory trend from
Alentejo to the coast or abroad.
The actual construction of the
village was carried out using
labour from Africa and granite
from China.

Architecture alone will never
be able to solve the dynamic
complexity of demographic,
economic and social issues.

Not even participatory archi-
tecture, which inevitably has as
its horizon the imagination(s) of
the participants. Without this
participation it is likely that
Nova Aldeia would not have been
built, but, at best, it would have
been a new neighbourhood in
the county seat, Mourao, some
six km away, which already had
mounting population problems
and, consequently, development
of better services (ranging from
the library, health services, jobs
and whatever else). Participation
brought facilities and the homes
the population wanted; with
difficulty launched a discussion
about facilities that would make
it possible to design the new
village focused on a more river-
side, rather than non-irrigated,
future, with houses designed with
considerations beyond family
heritage and more focused on
future visitors, and so forth.

Nova Aldeia da Luz is the re-
sult of a participatory process in
which participants and designers
were fully invested, a virtuous
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process, which in the final stage
saw some significant deviations
and shortcuts, but still a process
whose main limitation was a
difficulty in overcoming contin-
gencies, the difficulty of local
actors to project themselves into
the future of a profoundly altered
landscape. Could it have been
any other way?

But that is not all that Nova
Aldeia da Luz is in 2020, It is also
the result of whoever designs the
territory — municipality, other
entities, economic agents and
civil society — have wanted or
been able to imagine, based on
the intense and rewarding expe-
rience of its participatory project
that ended in its inauguration in
2002,

/
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DIARO DE NOTICIAS, DOMINGO 6 ANHO 1993
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Humberto Vasconcelos (text),
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Dez anos depois, a Aldeiada Luz
“parece uma terra-fantasma”

Numa década, a aldeia alentejana famosa por ter sido transferida para outro local perdeu mais de um

quarto dos seus habitantes. Sobram idosos e faltam criancas, como em todo o interior
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C. Emdialogo com
In dialogue with
Jodo Francisco Figueira
& Pedro Bandeira
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A construgao da Nova Aldeia da Luz refundou uma comunidade de tre-
zentos e cinquenta habitantes, obrigada a transladagao territorial imposta
pela construgéao da barragem do Alqueva, no final do século XX. Apesar do
projecto da nova aldeia, assente num modelo participativo, partir da matriz
do passado para desenhar um novo sentido de pertenga o mais proximo
possivel ao que a populagao pretendia, este processo nao conseguiu
contrariar o abandono deste territorio, evidenciando um dos maiores
problemas que o planeamento territorial portugués enfrenta.

Em dialogo com dois dos cinco autores do plano de pormenor da
Nova Aldeia da Luz, Pedro Bandeira e Joao Figueira, procuramos pistas
para responder a algumas das questdes que este processo levanta. Serao
os processos participados os mais inclusivos e capazes de dar resposta a
longo prazo? Sera possivel equilibrar memoria e reforma? Como se deve
gerir o territorio, entre ocupagéo e produgao?

Segundo o Censos de 2011, o territério do interior de Portugal
perdeu, desde 1960, um milhao de habitantes, o equivalente a mais de
um terco do seu total. Numa faixa de cinquenta quilometros marcada a
partir do Atlantico vivem trés quartos da populagao; contrariamente, na
faixa mais proxima de Espanha, vive apenas cinco por cento. Para além da
transformacao demografica, o hiper ‘desenvolvimento’ que parece definir a
nossa era tem deixado cicatrizes fisicas que assumem diferentes formas,
segundo a longitude, no territério continental de Portugal. Se no litoral
o progresso se desenhou com infra-estruturas — como os estaleiros e
portos, aeroportos, refinarias de petroleo (algumas a iniciar agora um
processo de desactivagao), cimenteiras, ou vias de transporte terrestre
como auto-estradas e linhas de caminho-de-ferro de alta velocidade -
no interior aparecem extensas manchas de produgéo agricola intensiva,
pedreiras, parques edlicos, centrais solares ou barragens.

A destruicao das aldeias de Vilar da Amoreira (em 1954), Barca do Bispo
(em 1955), Faia (em 1965), Vilarinho da Furna (em 1971), Brede (em 1980), Foz do
Dao (em 1981) e da Luz (em 2002) séo prova extrema destas transformacoes
territoriais: todas desapareceram no processo de construcao de barragens.
Vilarinho da Furna, ainda viva na memoria colectiva, € um dos exemplos mais
draméticos das consequéncias impostas pelo investimento em complexos
hidroeléctricos. A organizagao social comunitaria da aldeia, que despertou
o interesse de socidlogos e etnologos, nao evitou o seu desaparecimento
ainda durante a ditadura do Estado Novo. Para além da destruicao fisica, foi
também desmontada uma comunidade formada por 57 familias que geria a
sua vida comum de forma peculiar. A populagéo foi apenas indemnizada e os
habitantes dispersaram-se pelos concelhos vizinhos. No entanto, quando o
nivel da agua desce, deixa a nu as ruinas da aldeia normalmente submersa,
reavivando a memoria de um caso mal resolvido.
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Joao Figueira explica que, no caso de Vilarinho da Furna, “o pro-
blema foi o de que esta era uma aldeia com uma coesao social e praticas
comunitarias particulares, que foi expropriada através do que era entao
pratica normal. Ha uma obra publica, ha bens fundiarios e, se ha uma
razdo de interesse publico, expropria-se e as pessoas determinam o que
querem fazer. Este é o processo ‘standard’; que se usa para fazer uma
auto-estrada, um hospital ou aeroporto e que aqui produziu, de facto, con-
sequéncias dramaticas. Em oposicao, a resposta dada no caso da Aldeia
da Luz a este momento traumatico foi o de reconstruir. Reconstruir, no
espaco da freguesia, e de maneira a manter a comunidade.” O momento
a que Jodo Figueira alude é o da destruicdo da antiga povoagéo, submer-
sa pelo Alqueva em 2002, uma das 260 barragens criadas no nosso pais.
No entanto, mesmo neste caso, para Pedro Bandeira, “ha limitacoes que
a arquitectura de facto ndo pode resolver. O trauma de deixar tudo aquilo
que tinham para tras, de deixarem o espaco onde nasceram, o lugar onde
habitaram durante décadas, vé-lo ficar debaixo de agua, cria de facto um
trauma que nao é apenas o projecto de arquitectura que o vai resolver.
Esse processo € bastante mais complexo.”

Para combater as dificuldades de regadio de uma das zonas mais
secas da regido do Alentejo criou-se o maior lago artificial da Europa,
com uma albufeira com 250 quildometros quadrados e mais de 1100
quilometros de margem, abrangendo cinco concelhos: Portel, Moura,
Reguengos de Monsaraz, Mourao e Alandroal; e ainda os municipios
raianos de Alconchel, Olivenga, Cheles, Taliga e Villanueva del Fresno.
Durante este longo processo — que se iniciou em 1968 com a celebracao
do convénio Luso-Espanhol que permitiu a Portugal a exploragao dos rios
internacionais — decidiu-se reconstruir a aldeia para realojar a populagéao,
tendo outras opgdes possiveis (como a indemnizagao da populagao,

o realojamento em Mourao, sede do concelho, ou a construgao de diques
de contencéo de agua para protec¢ao da aldeia) caido por terra.

Em 1995, é promovido pela EDIA [Empresa de Desenvolvimento
e Infraestruturas do Alqueva SA], o concurso para o plano de pormenor
da Nova Aldeia da Luz. De entre as propostas, destaca-se a vencedora —
assinada por Ana Luisa Rodrigues, Joao Francisco Figueira, José Miguel
Rodrigues, Luis Fareleira e Pedro Bandeira — por apresentar uma solu¢éao
aberta, que propunha o desenvolvimento do projeto de forma participada,
envolvendo a populacéo. Assim resume Pedro Bandeira: “o processo de
concurso pedia solugbes concretas. A diferenga da nossa proposta para
as de outros concorrentes foi que, por exemplo, enquanto outras cum-
priam o caderno de encargos dizendo ‘a nossa proposta de localizagcao
da aldeia é aqui,' nés em concurso dissemos: 'nés temos quatro hipoteses,
e queremos decidir ouvindo a populagao.' Nés acabamos por ter que
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apresentar uma concretizacdo, mas de caracter absolutamente abstracto;
porque o que nés propusemos, mais que uma solucao, foi questionar

a populagao, leva-la a contribuir e participar no projecto a desenvolver.

Ou seja, para nos o projecto tinha que ser qualquer coisa em aberto,

nao poderia ser fechado.

Isto é vélido tanto, por exemplo, para a localizacéo da aldeia, como
para a definigéo das tipologias de casa. Nos ndo conseguimos, na fase de
concurso, estar a decidir sobre as tipologias ou sobre a prépria localizagdo
da aldeia antes de primeiro ouvir as pessoas e fazer um inquérito. Nesse
sentido, tinhamos muito assente a ideia de uma metodologia participativa
- e ai a grande referéncia era o Giancarlo De Carlo, sob a ideia de que
SO se consegue fazer uma arquitectura publica envolvendo, de facto,

0 publico, os moradores. Tinhamos consciéncia desde o inicio de que iria
ser um processo extremamente dificil, porque esta participagdo implica
compromisso, implica negociagao e implica concertacéo.

Por outro lado, também houve aqui um momento de alguma excep-
cionalidade. A populagao apercebeu-se que tinha um poder de reivindica-
¢ao. Primeiro, o facto de a reconstrugao da aldeia ser, do ponto de vista de
todo o processo do Alqueva, uma coisa relativamente insignificante a nivel
orgamental, em que nem o Estado, nem a EDIA, queriam pér em risco este
processo muito maior. Depois, porque a populacgao tinha também os me-
dia do seu lado. Os meios de comunicagdo foram sempre muito favoraveis
as suas exigencias, as suas reclamacaes. Este valor mediatico muito forte
faz com que este processo acabe por ter uma componente participativa,
nao so porque & proposta por nés, mas também porque houve uma acei-
tacéao do proprio poder central em relagao a esta questao.”

Para conseguirem equilibrar este lado mediatico do processo, os
arquitectos desenharam uma estratégia metodoldgica em que primeiro
esbogavam propostas que depois levavam a discusséao. Segundo Figueira,
“tentavamos balizar os termos da discussao, ouvir a populagao falar de
propostas sobre as quais nos ja trabalhamos. Isto € um aspecto basilar,
no entendimento do que € a participagédo do Giancarlo De Carlo. N6s
quando iamos a concertagao levavamos sempre propostas. Nunca fomos
as reunioes de concertagdo apenas para ouvi-los a falar, jamais. Fomos
a concertacao da localizagao da nova aldeia com propostas e fomos a
concertacao sobre as habitagées com propostas.”

Para Bandeira, “foi bastante engracado, quando se abordou a
questao da localizagao da Nova Aldeia da Luz, porque nds tinhamos qua-
tro hipoteses e por acaso até foi escolhida outra, que nés nao tinhamos
considerado. Isto porqué? Porque a nossa perspectiva era a de procurar
a solucao que nos parecia mais agradavel; lugares que nos parecessem
magnificos, com ligeiros vales, relativamente préximos da agua, onde
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o terreno fosse melhor cultivavel. A determinada altura a populagéao prefe-
riu reconstruir a aldeia no topo do monte, onde ha muito mais pedra

e o solo é muito mais dificil para cultivar o que quer que seja. Eles re-
jeitaram as nossas propostas precisamente porque queriam libertar os
melhores solos para cultivar. Nos queriamos construir casas com quintais,
num sitio em que pudessem ter uma pequena horta, mas os habitantes
consideravam esses terrenos demasiado bons para la se fixar a nova
aldeia, algo que nao passa de imediato na cabeca de um arquitecto.

Este processo estava em constante discussao, nos nao tinhamos
ideias pré-concebidas. Tentavamos realmente condicionar e desenhar as
opgoes, porque queriamos ter voz no processo e reclamavamos o nosso
papel, em que também tinhamos de ser ouvidos; mas sempre houve uma
grande abertura da nossa parte para poder negociar todas as questoes.”
Foi este processo de dialogo que garantiu que o projecto fosse além das
primeiras interpretagoes superficiais da equipa projectista.

No caso da posi¢ao e desenho das habita¢ées, o envolvimento da
populacao foi também fundamental para que os arquitectos percebessem
como esta se organizava. Jodo Figueira conta que “primeiro houve um olhar
desatento, que era o olhar inicial, em que a Aldeia da Luz parecia ser apenas
mais uma aldeia alentejana, onde tudo € muito homogéneo, em que as
casas sdo todas caiadas, a maioria tem telhados de duas aguas, de beiral
sem caleira. Depois, fomos percebendo que as pessoas que viviam nas ruas
de entrada na aldeia tinham particular apego a esse facto, que as pessoas
que viviam na Rua de Tras tinham apego a serem os da Rua de Tras, os que
estao no Largo do Rossio queriam permanecer no Largo do Rossio, os do
Largo 25 de Abril, que era o largo principal, queriam ficar num largo seme-
Ihante. A Aldeia da Luz é pequenissima, mas os habitantes tinham muito
vincadas estas intengées. Para alguém de fora parece ser tudo homogéneo,
mas para a populacao tinha estas distingoes fundamentais e evidentes.”

Para Bandeira,“a questao de como as pessoas se referenciavam
a Rua de Tras, ou ao Largo 25 de Abril, era também uma questédo de
hierarquia social. Manter os mesmos vizinhos, manter as mesmas rela-
¢coes, a mesma localizagao relativa a entrada na aldeia, estar aqui, ou estar
acola. Nunca houve propriamente uma discussao sobre a qualificagao do
espaco publico, nunca foi uma prioridade da populagcao; mas a questao da
vizinhanca e da localizac¢ao relativa, sim.”

Com estes condicionalismos, o projecto acabou por reproduzir o
tracado da aldeia original, ainda que aumentando as habitagdes, alargan-
do as ruas e introduzindo passeios, enquanto resposta as condicionantes
regulamentares. “Uma premissa do processo participativo € que, a partir
do momento em que fomos ouvir as pessoas, e quando estas diziam o
que para elas era uma questao importante — continuar a ter os mesmos
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- e o

vizinhos, por exemplo - enquanto arquitectos, ou aceitdvamos ou nao.
No éntanto, que argumentos € que tinhamos para nao aceitar? Pareceu-nos
uma premissa justificavel,” explica Pedro Bandeira.

Os autores assumem que a resposta até podia ser outra. “A questao
de manter a sequéncia dos moradores, de manter as relacées de vizinhan-
¢a surgiu desde o principio. Teria sido mais facil juntar as casas todas de
cento e vinte metros quadrados num sitio, as de setenta noutro e as de
noventa noutro, e 0 mesmo relativamente aos lotes,” refere Joao Figueira,
ou até “alojar toda a gente na Unidade de Marselha,” atira Pedro Bandeira.
O deposito de agua da aldeia repete a forma das chaminés deste projecto
de habitacéo colectiva de Le Corbusier, numa referéncia com alguma
ironia: pode ver-se nesse gesto a imagem de cinco arquitectos que enter-
raram qualquer pretensao de ortodoxa Modernidade.

Em sentido inverso, a construcao da barragem de Picote, cinquenta
anos antes, foi pretexto para a formulagao de uma resposta bem diferente
no desenho da aldeia de Barrocal do Douro. A pequena localidade, erigida
nas escarpas do rio Douro e que serviu para abrigar as familias dos varios
trabalhadores realocados para a construgao da barragem, chegou a ter
4.500 habitantes. Tal como aconteceu com a reconstrucéo da Aldeia da
Luz, tambem este processo foi desenhado por um conjunto de jovens
arquitetos recem formados, mas neste caso de aspiracées Modernas (e
uma muito maior proximidade com a produgao internacional do pos-guer-
ra, do que com os exemplos de assentamentos vernaculares encontrados
na regiao do Alto Douro).

Para Joao Figueira, o proprio regulamento do concurso indicava
ja um caminho fechado. “As bases do concurso apontavam um sentido:
reconstruir a aldeia no espacgo da freguesia, porque as pessoas assim
0 querem. A resposta dada pelo concurso ndo € a nossa resposta, é a
resposta do proprio concurso, que ia nessa direcg¢ao e que foi feito para
dar seguimento a essa aspiragao popular. Nés proprios sentimos que essa
dimens&o simbodlica era importante e, a partir do momento que as coisas
estdo colocadas nestes termos, com os quais concordamos, ha conse-
quéncias e decorréncias deste facto. Por exemplo, para as pessoas as
casas terem duas aguas e um telhado de telha era uma questao simbdlica,
e reconstruir as casas delas tinha de ter esse atributo simbdlico.”

Esse simbolismo evidenciado no processo de participacao tendeu
a salientar as preocupacées individuais, associadas @ memoria e a posse
de cada um, deixando para segundo plano as consequéncias socio-eco-
noémicas inerentes a tamanha transformacéo. Joéo Figueira destaca isso
mesmo. ‘A partir do momento em que aceitamos a regra da participagéo,
a questao do sentido dos atributos que definem uma casa como casa
passa a ser importante. Por vezes, este tipo de debates foi dificil, porque
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NOs temos a obrigacaenquanto arquitectos
de tentar desenhar a adeia perfeita, num tal
sentido holistico, mas imbém temos que

- terinteligéncia suficiene para perceber que
O mundo e demasiadotomplexo para que
tenha apenas uma forma.




no processo participativo esta-se a lidar com estas representagcées muito
enraizadas das proprias pessoas. Os processos participativos encerram
esta limitacao.

Se houvesse uma compreensao que a aldeia nao estava so a
mudar de sitio, mas tambem estava a mudar de realidade econémica e
de realidade social, isso teria tido um outro tipo de impacto no programa
de equipamentos e mesmo no programa das casas. Nos partiamos para
0 processo participativo com algumas propostas que tinham que ver com
o nosso esforgo de perspectivar a aldeia num novo quadro territorial,
numa nova economia. Foi muito dificil para as pessoas — comissao de mo-
radores, presidente da junta, presidente da camara — perspectivar o que
€ hoje a realidade, que a Nova Aldeia da Luz é hoje uma aldeia ribeirinha
e ndo uma aldeia de sequeiro. A economia agricola ndao tem a importancia
que eles gostariam que tivesse e cada vez vao ser mais importantes os
servigos turisticos e ligados a cultura.”

Como refere Pedro Bandeira, essa possibilidade “estava presente,
mas ainda de uma maneira muito ingénua. Alias, isso até foi a acusacao
que o Rafael Moneo nos fez num encontro luso-espanhol de arquitec-
tura, em que disse 'vocés estao a ser usados, isso vai ser um resort para
alemaes. Eu hoje penso: ‘se calhar antes fosse,' porque era uma maneira
de criar ali uma viabilidade economica que pudesse atrair emprego e fazer
com que as pessoas ficassem por la a viver. Mas nao! Isso ndo aconteceu.”

Com o tempo, essas novas possibilidades foram aparecendo.
Como em grande parte do territério portugués, paira a esperanga no
desenvolvimento alicercado no turismo. Exemplo do potencial de explo-
racao turistica da nova albufeira sao as unidades flutuantes construidas
em 2015: as Floating Houses. Estas, pensadas a partir de Coimbra, sao
umas pequenas unidades de alojamento temporario, pequenos barcos-
-abrigo, que podem ser utilizadas em qualquer curso de agua navegavel.
A partir do projeto piloto experimentado no Alqueva, a sua circunstancia
generica permitiu que estas construgoes fossem implementadas em
varios locais do Mundo.

Passados 25 anos desde o concurso para o plano da Nova Aldeia
da Luz, o interesse da imprensa continua aceso e o processo é constan-
temente revivido na esfera mediatica. Para Joao Figueira, “essa mediati-
zacao acontece muito sobre o que € que esta mal, o que € que nao correu
bem. E o mal, o que esta mal, também é uma forma das pessoas exprimi-
rem uma certa ansiedade pela mudanca. A aldeia tem mais de duzentas
casas, mas nem sequer tinha esse numero de habitantes. Era uma aldeia
envelhecida, empobrecida, com pessoas que nunca tinham mudado de
casa na vida. Essa situacao de ansiedade também cria reacgées
de recusa.”
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Pedro Bandeira sintetiza: “o0 nosso papel, enquanto arquitectos, era
relativamente humilde, porque havia questées sociais e factores econémi-
cos (aquela ser uma zona desfavorecida do pais, muito isolada) que signi-
ficavam que — mesmo construindo uma aldeia nova - dificilmente se iria
reverter o processo de desertificagao do interior do Alentejo. Havia questées
que nos sabiamos que nao iriamos resolver.”

No entanto, “ha uma coisa curiosa: mesmo as coisas que corre-
ram mal — por exemplo aquelas casas que acabaram por ndo cumprir o
plano de pormenor, por se afastarem da rua, ou por terem outro tipo de
pormenores que claramente fogem ao nosso projecto — reconhego que
tambem sao importantes neste processo de criagao de um espaco, que €
necessariamente uma construcao plural. Nos temos a obrigagao enquanto
arquitectos de tentar desenhar a aldeia perfeita, num tal sentido holistico,
mas tambem temos que ter inteligéncia suficiente para perceber que
o mundo € demasiado complexo para que tenha apenas uma forma.”

Importa continuar a aprender com processos como o da Aldeia da
Luz, se ambicionarmos construir um territério mais coeso. Uma aproxima-
cao aos desequilibrios estruturais implica tomar consciéncia que a grande
concentracao de populagao nas cidades desenha o territério muito para
além dos seus limites. E certo que os grandes-centros urbanos se apre-
sentam como lugares de conforto que racionalizam a ocupac¢ao dos solos,
as infra-estruturas e a mobilidade. No entanto, estes nao dispensam a cria-
cao de grandes centros de producao que alimentem o consumo inerente a
vida urbana, estabelecendo uma relagao predatoria da cidade em relagao
ao campo, ou, No caso portugués, entre a orla litoral (em particular das
duas areas metropolitanas: Lishoa e Porto) e os territorios interiores.

Cesario Verde levantou ja esta pergunta em 1884, no seu poema
Nos. Desconfiaria alguem que a interdependéncia entre cidade e territorio
estaria tao desequilibrada no séc. XXI? Poder-se-ia prever que a proximi-
dade ao mar seria tao impulsionadora desse fenémeno de litoralizagao?
Talvez estes nao sejam problemas a resolver pelo virtuosismo do desenho,
mas antes desafios que obriguem a arquitectura a encontrar um papel
mais activo na definicao das politicas territoriais.

O cidades fabris, industriais,

De nevoeiros, poeiradas de hulha,
Que pensais do pais que vos atulha
Com a fruta que sai de seus quintais?

Excerto do poema Nos, Cesario Verde; in jornal ‘A llustragao’
(1° ano, volume |, nimero 9), 1884.
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The construction of Nova Aldeia da Luz resettled a community of 350
people, forced to move due to the construction of the Alqueva dam at
the end of the 20th century. The project of the new village, based on

a participatory model, was based on the past to design a new sense

of belonging as close to what the population wanted as possible.
However, this process proved unable to counteract the abandon-
ment of this area, highlighting one of the biggest problems facing
Portuguese territorial planning,

Speaking to two of the five architects of the construction plan for
Nova Aldeia da Luz — Pedro Bandeira and Joao Figueira — we looked for
clues to answer some of the questions that this process raises. Are par-
ticipatory processes the most inclusive and capable of providing a long
term solution? Is it possible to balance memory and reform? How should
the territory be managed, between occupation and production?

According to the data available in 2011, since 1960, the interior
of Portugal has lost one million inhabitants, or more than a third of
its total. Three-quarters of the population lives in a strip of land no
more than fifty kilometres from the Atlantic coast. Conversely, just
five percent of the Portuguese population lives in the strip closest
to Spain. Along with this demographic transformation, the hyper
‘development’ that seems to define our era has left physical scars
of different kinds, depending on their longitude, on the Portuguese
mainland. On the coast, progress was made through infrastructure
such as shipyards and ports, airports, oil refineries (some that are
now starting a decommissioning process), cement plants, or land
transport routes such as motorways and high-speed railway lines;
in the interior, on the other hand, there are extensive patches of
intensive agricultural production, quarries, wind farms, solar plants,
and dams.

The destruction of the villages of Vilar da Amoreira (in 1954),
Barca do Bispo (in 1955), Faia (in 1965), Vilarinho da Furna (in 1971),
Brede (in 1980), Foz do Dao (in 1981) and Luz (in 2002) are extreme
proof of these territorial transformations: they all disappeared in
the process of building dams. Vilarinho da Furna, which lives on in
the collective memory, is one of the most dramatic examples of the
consequences of investment in hydroelectric complexes. The village’s
social community organisation, which attracted the interest of soci-
ologists and ethnologists, did not prevent its disappearance during
the Astado Novo dictatorship. Along with its physical destruction,

a community made up of 57 families that managed their common life
in a unique way was also dismantled. The population only received a
compensation and the inhabitants dispersed into neighbouring areas.
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However, when the water level drops, it reveals the ruins of the village,
which is usually submerged, rekindling memories and reminding us
of a poorly resolved case.

Joao Figueira explains that, in the case of Vilarinho da Furna,
“the problem was that this was a village with social cohesion and specific
community practices, which was expropriated based on what was then normal
practice. There was a public work project, there were land assets and, if, for a
reason that was considered to be in the public interest, the assets were expro-
priated, and people decided what they wanted to do. This was a standard
process, used to make a highway, a hospital or an airport, and has, in fact,
had dramatic consequences. In contrast, the response in the case of Aldeia da
Luz to this traumatic moment was to rebuild. Rebuild, within the parish, and
in order to maintain the community.” The event Joao Figueira alludes to
is the destruction of the old village, submerged by Alqueva in 2002,
one of the 260 dams built in Portugal. However, even in this case, ac-
cording to Pedro Bandeira, “there are limitations that architecture cannot
actually resolve. The trauma of leaving everything they had behind, of leaving
the place where they were born, the place where they had lived for decades,
seeing it go underwater, in fact creates a trauma that will not be solved by
the architectural project alone. This process is much more complex.”

To combat the difficulties of irrigating one of the driest areas of
Alentejo, the largest artificial lake in Europe was created, with a reser-
voir measuring 250 km® and with more than 1.100 km of banks, covering
five municipalities: Portel, Moura, Reguengos de Monsaraz, Mourao
and Alandroal; as well as the spanish municipalities of Alconchel,
Olivencga, Cheles, Taliga and Villanueva del Fresno. During this long
process — which began in 1968 with the signing of the Luso-Spanish
agreement that allowed Portugal to explore international rivers — it
was decided to rebuild the village to rehouse the population, with other
possible options (such as compensating the population, relocation to
Mourao, the seat of the county, or the construction of water contain-
ment dykes to protect village) being set aside.

In 1995, the tender process for the detailed plan of Nova
Aldeia da Luz was promoted by EDIA — Empresa de Desenvolvimento
e Infraestruturas do Alqueva SA [Company for the Development and
Infrastructure of Alqueva]. Among the proposals, the selected one —
designed by Ana Luisa Rodrigues, Joao Francisco Figueira, José Miguel
Rodrigues, Luis Fareleira and Pedro Bandeira — stands out for present-
ing an open solution, which proposed the development of the project
in a participatory manner, involving the population. This is how Pedro
Bandeira summarises it: “¢he tender process asked for concrete solutions.

The difference between our proposal and those of other competitors was that,
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for example, while others complied with the specifications saying, ‘our village
location proposal is here,’ we in the tender said: ‘we have four choices, and we
want to decide by listening to the population.’ We ended up having to present

a concrete proposal, but of an absolutely abstract character; because what we pro-
posed, rather than a solution, was to ask the population, get them to contribute
and participate in the project that would be developed. In other words, for us,
the project had to be something open, it could not be closed.

This is valid both for the location of the village, and for the definition
of house typologies. We were not able at the tender stage to decide on the ty-
pologies, or the location of the village itself, before first listening to people and
carrying out a survey. In this sense, we had the idea of a participatory meth-
odology very much in mind — and there our greatest reference was Giancarlo
De Carlo, based on the idea that you can only create public architecture by
actually involving the public, the residents. We were aware from the beginning
that it was going to be an extremely difficult process, because this participation
implies commitment, negotiation and consultation.

On the other hand, there was also a moment of some exceptionali-
ty here. The population realised that it had the power to demand. Firstly,
because the reconstruction of the village is, from the point of view of the entire
Alqueva process, a relatively insignificant thing in terms of budget, in which
neither the State nor EDIA wanted to jeopardise this much larger process.
Then, because the population also had the media on their side. The media
was always very supportive of their demands, and their complainis. This very
strong media value meant that this process ended up having a participatory
component, not only because it was proposed by us, but also because the
authorities accepted it.”

In order to balance this media-driven side of the process,
the architects designed a methodological strategy in which they
first drafted proposals, which then set off a discussion. According to
Figueira, “we tried to outline the terms of the discussion, to hear the popula-
tion talk about proposals that we had already worked on. This is a fundamen- }

=

tal aspect, in the understanding of what is the participation of Giancarlo
De Carlo. When we went to consultations, we always went with proposals.
We never went to consultation meetings just to hear them talk, ever. We went
to consultations on the location of the new village with proposals and we went 2 J_
to the consultation on housing with proposals.”
According to Bandeira, “/f was quite funny when the issue of the

location of Nova Aldeia da Luz was addressed because we had four possibil- c

ities and, in fact, a fifth one was chosen, which we had not considered. Why
was that? Because our perspective was to look for the solution that seemed
most pleasing to us; places that seemed magnificent to us, with slight valleys,
relatively close to the water, where the land was more easily cultivated.
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At one point the population preferred to rebuild the village on top of the hill,
where there is much more stone, and the soil makes it much more difficult to
grow anything. They rejected our proposals precisely because they wanted to
[free the best soils for cultivation. We wanted to build houses with backyards,
in a place where they could have a small vegetable garden, but the inhabitants
considered this land too good for the new village to be settled there, something
that does not immediately occur to the mind of an architect.

This process was under constant discussion, so we had no preconceived
ideas. We really tried to condition and design the options, because we wanted to
have a voice in the process and we claimed our role, in which we also had to be
heard, but there was always a great openness on our part to be able to negotiate
all the issues.” It was this process of dialogue that ensured that the project
went beyond the first superficial interpretations of the design team.

In the case of the position and design of the houses, the in-
volvement of the population was also fundamental for the architects
to understand how it was organised. Joao Figueira says that “first there
was an inattentive view, which was the initial view, in which Aldeia da Luz
seemed to be just another village in Alentejo, where everything is very homo-
geneous, where the houses are all whitewashed, most have gabled roofs, with
eaves without guttering. Afterwards, we realised that the people who lived in
the streets at the entrance to the village were particularly attached to this fact,
that the people who lived in Rua de Trds were attached to being ithose from
the back street, those in Largo do Rossio wanted to stay in Largo do Rossio,
those from Largo 25 de Abril, which was the main square, wanted to stay in
a similar square. Aldeia da Luz is very small, but the inhabitants had very
strong intentions. For an outsider everything seems to be homogeneous, but for
the population there were these fundamental and obvious distinctions.

According to Bandeira, “the question of how people attached
themselves to Rua de Tras, or Largo 25 de Abril, was also a question of social
hierarchy. Keeping the same neighbours, keeping the same relationships, the
same location relative to the entrance to the village, being here, or being there.
There was never exactly a discussion about the qualification of the public
space, it was never a priority for the population; but the question of neigh-
bourhood and relative location, yes.”

With these constraints, the project ended up reproducing the
layout of the original village, albeit increasing the size of the houses, wid-
ening the streets and introducing sidewalks, in response to regulatory
constraints. “A premise of the participatory process is that, from the moment we
listened to people, with openness, when people said what was an important issue
[for them — continuing to have the same neighbours, for example — as architects,
we either accepted it or we didn’t. However, what arguments did we have for not
accepting it? It seemed to us a justifiable premise,” explains Pedro Bandeira.
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The architects assumed that the answer could actually be a
different one. “This was one of the first issues that arose: that of keeping
the residents in sequence, of maintaining neighbourly relations. It would have
been easier to bring the one hundred and twenty square-metre houses into one
place, those with seventy in another and those with ninety in another, and the
same for the lots,” says Joao Figueira, or even “accommodate everyone in
the Unité d’Habitation,” says Pedro Bandeira. The village’s water tank
was built in a shape similar to the chimneys of this collective housing
project by Le Corbusier, a reference with a hint of irony — in this ges-
ture one can see the image of five architects who buried any pretence
of orthodox Modernity.

Conversely, the construction of the Picote dam fifty years
earlier was a pretext for formulating a very different response in the
design of the village of Barrocal do Douro. The small town, built on
the slopes of the Douro River and which housed the families of the
various workers who arrived to build the dam, had a population of
4.500. As with the reconstruction of Aldeia da Luz, this process was
also designed by a group of recently graduated young architects, but
in this case with Modern aspirations (and a much closer proximity to
post-war international production than to the examples of vernacu-
lar settlements found in the Alto Douro region).

For Joao Figueira, the tender’s regulations already pointed
to a closed path. “The tender regulation pointed in a direction: rebuilding
the village in the area of the parish, because people wanted it that way. The
response given by the tender is not our response, it is the response of the tender
itself, which was going in that direction, and which was made to continue this
popular aspiration. We ourselves felt that this symbolic dimension was impor-
tant and, from the moment that things are put in these terms, and which we
agreed with, there were consequences and outcomes of this fact. For example,
for people to have houses with gables and a tile roof was a symbolic issue, and
rebuilding their houses had to have this symbolic attribute.”

It is evident that this symbolism shown in the participation
process tended to highlight individual concerns, associated with the
memory and possessions of each person, leaving the socio-economic
consequences inherent in such a transformation in the background.
Joao Figueira highlights exactly this. “From the moment we accepted the
participation rule, the issue of the meaning of the attributes that define a house as
a house becomes important. Sometimes this type of debate was difficult because
the participatory process means dealing with these deeply rooted representations
of the people themselves. Participatory processes have this limitation.

If there was an understanding that the village was not only changing
its location, but was also changing its economic and social reality, this would
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have had another kind of impact on the equipment programme and even

on the housing programme. We started the participatory process with some
proposals related to our effort to see the village in a new territorial framework,
in a new economy. It was very difficult for the people, the residents’ committee,
the president of the council, the mayor, to envision what the reality is today,
that Nova Aldeia da Luz is now a riverside village and not a dryland village.
The agricultural economy is not as important as they would like it to be, and
tourism and cultural services will become increasingly important.”

As Pedro Bandeira says, this possibility “was present, but still
in a very naive way. In fact, that was even what Rafael Moneo accused us
of in a Portuguese-Spanish architectural meeting, in which he said, ‘you are
being used, this is going to be a resort for Germans.’ Now I think: ‘maybe
that would be better,” because it was a way of creating an economic viabil-
ity there that could attract jobs and make people stay there. But no! That
hasn’t happened.”

Over time, these new possibilities appeared. As in most of the
Portuguese territory, there is hope for development based on tourism.
An example of the potential for tourist exploration of the new reser-
voir are the floating houses, built in 2015. These houseboats, designed
in Coimbra, are small temporary accommodation units which can be
used in any navigable watercourse. From the pilot project tried out in
Alqueva, their generic features have allowed these constructions to be
implemented in various locations around the world.

Twenty-five years since the tender for the Nova Aldeia da Luz
plan, the interest of the press is still alive and the process is con-
stantly revived in the media. For Joao Figueira, “this media coverage
is focused a lot about what is wrong, and what did not go well. And the bad
stuff, what is bad, is also a way for people to express a certain anxiety about
change. The village has more than two hundred houses, but it didn’t even
have that number of inhabitants. It was an aging, impoverished village, with
people who had never moved in their lives. This anxiety also creates reactions
of denial.””

Pedro Bandeira summarises: “Our role there, as architects, was a
relatively humble one, because there are social issues there, there are economic
factors (being a disadvantaged area of the country, that is very isolated) in
which we knew that — even building a new village — this would hardly reverse
the process of abandonment in the interior of Alentejo. There were issues that
we knew we wouldn’t be able to resolve.”

However, “there is a curious thing: even the things that went wrong —
[for example those houses that ended up not complying with the detailed plan,
because they moved away from the street, or because they had other tvpes of
details that clearly moved away from our project — I recognise that they are
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also important in this process of creation of a space that is necessarily a plural
construction. We have an obligation as architects to try to design the perfect
village in a holistic sense, but we also have to be smart enough to realise that
the world is too complex to have just one shape.”

It is important to continue to learn from processes like the
one in Aldeia da Luz, if our aim is to build a more cohesive territory.
An approach to structural imbalances implies being aware that the
large concentration of population in cities has consequences for the
territory far beyond the city limits. It is true that large urban centres
present themselves as places of comfort that rationalise land use,
infrastructure and mobility. However, these do not do away with
the creation of large production centres that feed the consumption
inherent in urban life, establishing a predatory relationship between
the city and the countryside, or, in the Portuguese case, between the
coastline (in particular of the two metropolitan areas: Lisbon and
Porto) and the interior territories.

Cesario Verde already raised this question in 1884, in his poem
Nés (Us). Would anyone suspect that the interdependence between
city and territory would become this unbalanced in the 21st century?
Or imagine that the proximity to the sea would be such a driving force
behind this coastal phenomenon? Perhaps these are not problems to
be solved by the virtuosity of design, but rather challenges that force
architecture to find a more active role in defining territorial policies.

Oh manufacturing, industrial cities,

Of fogs, coal dust,

What do you think of the country that crowds you
With the fruit that comes out of its yards?

Excerpt from the poem Nos (Us), Cesario Verde; in newspaper
‘A Tlustragao’ (1st year, volume I, number 9), 1884,
Translated by Catarina Aleixo

252 Plano de Pormenor da Aldeia da Luz

Deposito de agua durante a construgéo, s.d.
© Pedro Bandeira
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Water reservoir during construction, n.d.
© Pedro Bandeira



Evolugao da planta de implantagao da Nova Aldeia
da Luz, 2004

© Ana Luisa Rodrigues, Joao Francisco Figueira,
José Miguel Rodrigues, Luis Fareleira e Pedro
Bandeira
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Evolution of the layout plan of Nova Aldeia

da Luz, 2004

© Ana Luisa Rodrigues, Joao Francisco
Figueira, José Miguel Rodrigues, Luis Fareleira
and Pedro Bandeira
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Diferentes tipologias construidas na Nova Aldeia
da Luz, 2004

© Ana Luisa Rodrigues, Joao Francisco Figueira,
José Miguel Rodrigues, Luis Fareleira

e Pedro Bandeira
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Different types of dwellings built in the Nova
Aldeia da Luz, 2004

© Ana Luisa Rodrigues, Joao Francisco
Figueira, José Miguel Rodrigues, Luis Fareleira,
and Pedro Bandeira



Apresentagao da Nova Aldeia da Luz a populagéao
por Joao Figueira, 1997
© Pedro Bandeira
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Presentation of Nova Aldeia da Luz
to the population by Joao Figueira, 1997
© Pedro Bandeira

Apresentagao da implantagao da Nova Aldeia
da Luz a populagéo, 1997
© Pedro Bandeira
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Presentation of Nova Aldeia da Luz layout
to the population, 1997
© Pedro Bandeira



Vista da Rua Sa Carneiro na antiga Aldeia View of S4 Carneiro street in the old Aldeia
daluz, s.a.,sd. da Luz, n.a., n.d.

© Ana Luisa Rodrigues, Joao Francisco Figueira, © Ana Luisa Rodrigues, Joao Francisco

José Miguel Rodrigues, Luis Fareleira Figueira, José Miguel Rodrigues, Luis Fareleira,
e Pedro Bandeira and Pedro Bandeira

258 Plano de Pormenor da Aldeia da Luz Construction Plan of Aldeia da Luz




Vista da Rua Sa Carneiro na Nova Aldeia
da Luz, c. 2004
© Pedro Bandeira
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View of Sa Carneiro street in the new Aldeia
da Luz, c. 2004
© Pedro Bandeira

Vista da Nova Aldeia da Luz, c. 2004 View of Nova Aldeia da Luz, ¢. 2004
© Pedro Bandeira © Pedro Bandeira
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